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BUSINESS PERFORMANCE TRAININ

Certificates of Learning

Project management.
Commercial environment.
Management and leadership.



Impellus Certificates of Learning

All the challenges of delivering core enterprise skills resolved at a single stroke.

e Theright training for the right people at the right time throughout their career with you.

e Delivering return on investment through an unwavering commitment to provable results.

* Supporting managers, leaders, project managers and all those closest to ensuring your
customers’ success with you.

Impellus Certificates of Learning are essential to thousands of organisations every year in
delivering their strategies.

Create your legacy

Ineffective organisation and poor culture kill strategic aims and shatter organisational ambition.

When those charged with delivering have the skills and aptitude to turn vision into a day-to-day
working reality you can deliver on the things that add value to your organisation and your
customers.

Certificates of Learning are specifically designed so you can create a professional and focused
working environment that delivers your goals.

Engagement. Results. Assurance.

Each Certificate of Learning uses a distinct blend of live learning, online resources, bonus
seminars and dedicated time with an expert trainer to ensure skills come straight back into the
workplace.

Included in every Certificate of Learning

® Programme welcome pack ¢ Additional learning materials
e Lively and challenging courses with experienced trainers ® Trainer Q&A after each course
e 12 months learning and development support e Framed certificate

* Dedicated one-on-one time to discuss implementation e Digital badge

e Monthly Customer Success Series short courses
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CERTIFIED CPD PROGRAMMES
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Project delivery

PROJECT
MANAGEMENT

1DAY. 1DAY 1DAY

£2,596 or 4 credits
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Commercial Commercial
environment environment

COMMERCIAL
ENVIRONMENT

1DAY 1DAY. 1DAY. 1DAY 1DAY 1DAY.

£1,947 or 3 credits £3,245 or 5 credits.
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Strategic Strategic
commercial commercial
environment environment
2 DAYS 1DAY 1DAY 1DAY 2 DAYS 1 DAY 1DAY 1DAY
1DAY 1 DAY
£3,894 or 6 credits £5,192 or 8 credits
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Line management Line management Line management

and leadership and leadership and leadership

MANAGEMENT
AND LEADERSHIP

1DAY. 1DAY. 1DAY. 1DAY 1DAY 1DAY 1DAY 1DAY. 1DAY. 1DAY.

1DAY 1DAY
£1,947 or 3 credits £3,245 or 5 credits £4,543 or 7 credits
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Senior Senior
management management
and leadership and leadership
2 DAYS 1DAY 1DAY 1DAY 2 DAYS 1 DAY 1DAY 1DAY
1DAY 1 DAY
£3,894 or 6 credits £5,192 or 8 credits
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Organisational Organisational

management management
and leadership and leadership
2 DAYS 2 DAYS 2 DAYS 2 DAYS 2 DAYS 2 DAYS 1DAY
1DAY
£4,543 or 7 credits £5,841 or 9 credits
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