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Quality Policy  
 
At Impellus we believe maintaining quality is an integral part of our business principles. We are 
firmly committed to delivering high-quality and effective business performance training that delivers 
real and immediate organisational improvements for our customers. 
 
We are committed to continually improving the quality and effectiveness of the products and 
services we provide and of our operations and business management systems. We will achieve this 
by: 

• Establishing and reviewing quality objectives which are measurable and routinely 
monitored for evidence of achievement.  

• Delivering quality products and services that maintain excellent customer relations. 

• Ensuring customer requirements are fully understood and met. 

• Monitoring and evaluating the quality and effectiveness of our products and services. 

• Acting on the results of performance indicators and customer feedback to inform the 
future development of our business operations. 

• Identifying and developing new technologies and digital tools which will enhance our 
ability to deliver high levels of customer satisfaction. 

• Ensuring our people have the abilities, skills and knowledge to deliver the services required 
by our customers and remain up to date with current trends and developments across the 
sectors we operate in. 

• Positioning the Company as a training partner of choice; building long-term relationships 
through effective collaboration; and delivering consistent, reliable, and high-quality 
products and services. 

• Establishing a flexible working framework that supports the needs of the Company, 
improves business performance and supports staff wellbeing. 

 
We maintain consistent systems and processes that comply with the requirements of our Company 
and all other applicable mandatory and voluntary compliance obligations.  
 
We will ensure that all employees fully understand and operate in accordance with our quality 
management system.  
 
This Quality Policy is regularly reviewed at our bi-annual management review to ensure that our 
Company’s objectives and goals are being achieved. 
 
 
 

Signed  Date 31 October 2023 

 Jon Dean        
 Managing Director 
        

 



 

 

Revision History 
 
For internal use only. This document is not to be circulated outside Impellus without prior permission from the 
Managing Director or Head of Operations. 
 

Date Amendment Revision Author(s) 

09/03/18 Creation  1.0 David Shimkus 

05/08/22 Additional training courses added. Vision, mission, values 
updated 

1.1 Daniel Bailey 

27/10/23 Policy refresh post external review.  A clearer focus on 
commitment to quality & meeting customer requirements 

2.0 Sian Milne 

    

    

    

    

    

    

    

    

    

    

 


